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ABSENTEEISM, ETC.

It is the expectation and policy of WY SA that dkyers who try out to attend all practices and game
Playing travel soccer is a fairly heavy time anggtal commitment for the players and their parents
and everyone needs to know in advance what is &gheOther than school related functions or
serious family issues, players are expected torbthe field with the rest of their team and theg ar
expected to be on time. If that doesn’t happernygrkacan expect some sort of penalty whether it be
reduced playing time (including maybe even siting an entire game), differences in positioning on
the field, or “homework” or “extra work” from theoach.

WYSA will provide great latitude to its coaches aedjng their coaching style and how they handle
their individual teams. However, WY SA expects teath coach will establish a written policy for the
team before the first practice that clearly ouslirexpectations and the penalties for noncompliance.
Above all, WYSA will then expect that the coach sstently and equitably follow their policy. The
Board of WY SA reserves the right to review teamqes.

The reason for this requirement is basically thokekfl) this is a competitive soccer program with a
much higher level of commitment, training, and ggrtey. We have a recreational program for those
who do not want the extra commitment; and, 2)nttiair to teammates if a player is not there log t
coach doesn’t consistently follow a policy; and,stionportantly 3) We do not want to deprive players
who may have been cut and would have made the ciomemi and appreciated the opportunity to play
and be part of the travel team.

COACHING

Head Coach Selection Process

1) In March/April of each year, the Travel Director lwstart the process of soliciting for
interested coaches for the following fall seasonndtice will be published in the local
Windham newspaper and on the WYSA website andaatltes and assistants from the prior
year will be notified to express their intent ntetathan a date in April to be determined by the
Travel Director.

2) On or about April 15, the Travel Director will estliat least one other Board member and
review the list of potential candidates and detaenwhether a formal interview process will be
needed. This determination will be based on the bminof applicants, their qualifications,
experience with youth sports and their experienitk WY SA. Typically, interviews will take
place if there are multiple applicants for a givage-level position, the candidates are
unknown, or there are other mitigating circumstantfeany candidates in a given age group
are interviewed, all candidates in that age groul e interviewed. If a determination is
made to have interviews, the Travel Director wdtablish a committee of board members and
schedule interviews.

3) Atthe May Board Meeting, the Travel Director willesent the slate of candidates to the Board
with recommendations. The Board will vote on theaatees to be named and the selected
coaches will be notified by May 15.

4) After selection, all coaches will sign a Volunt&#sclosure Statement, agree to subjection to a
background check, and sign the WYSA Coach’s Cod€miduct prior to any involvement
with any team or player.




5) Coaches selected will fully understand that thel e required to meet mandatory licensing
requirements prior to the beginning of the seaddpfactice), unless mitigating circumstances
prevail.

6) Coaches are expected to participate, annually, ames acceptable form of continuing
education. These may include but are not limitedttendance at a coach’s or player’s clinic
held by a coach of a higher license level, the afsacademic material to enhance coaching
skills.

Assistant Coach Selection Process

1. Assistant Coaches are named by the head coaamayndotbe named prior to the teams being
selected after tryouts. This is to ensure thateti®eno appearance of pre-selection, (see als@iPlay
Selection).

2. Exceptionthe proposed assistant has no relationship taathe players on the team.

3. After selection, all coaches will sign a Volunt&asclosure Statement, agree to subjection to a
background check, and sign the WYSA Coach’s CodEafduct prior to any involvement with
any team or player.

4. Assistant Coaches must be named no later than se@swafter the final tryout.

5. Every team must designate a team administrators ddn be the coach, an assistant coach or a
parent volunteer. The team administrator must dreed no later than two weeks after the final
tryout.

Coach Licensing & Certification

1. AIlU10 or lower head travel coaches are requicethke the U10 Module from SoccerMaine to
coach at that level. Although it is highly recomrded that they take the “E” license certification.

2. All head travel coaches U1l or higher (the headltdar SoccerMaine purposes must be licensed)
must take a licensing course from SoccerMaine anceltified at the “E” license level or higher.idt
highly recommended that coaches pursue higherddaglond the “E” level.

3. ltis highly recommended, but not mandatory, ttssistant coaches be licensed.

4. Any course costs associated with coach licensitigo@iborne by WY SA.

Coach Disciplinary Actions & Procedures

1. Coaches are bound by the WYSA Coaches’ Code of @arahd any other policies or regulations
of WYSA. It is important to remember that no one haight to coach. It is a privilege.

2. In cases of misconduct, coaches will fall underdhme rules as any Board member or other
volunteer. Please see sectionMisconduct.

EQUIPMENT AND UNIFORMS

Uniforms

« Each player will need to purchase a uniform kitegsl they are able to re-use the uniform
from the prior year. Coaches will also get an akéz (back up color) jersey for each player
and one keeper jersey.




» If a player loses their first jersey during thessmg there will be a $60 replacement charge.
Shorts can be replaced for $25 and $8 for socksbuyein bulk and get bulk prices for both
the clothing and screening. Individual purchasdscase substantially higher. We do not buy
surplus as the styles change and we are left wiloums that won’t be used.

 The alternate jerseys and keeper jersey must henest at the end of the season.
Consequently, it is strongly advised that the al&r jerseys not be given out to the players. A
fee of $60 will be assessed for each alternatefdgepsey not returned.

Other Equipment

« Each team will receive a game ball that does ne¢ @ be returned.

» Each team will receive enough pinnies for a fulkad (i.e.-7, 8, or 11) depending on the age
level. The pinnies must be returned at the encdhefseason. A fee of $7 will be assessed for
each pinnie not returned.

» Each team will receive a first aid kit and ice pacKkhe first aid kit must be returned at the
end of the season. A fee of $25 will be assesgeeifch first aid kit not returned.

* Most coaches have their own cones for practicesveder, WYSA can supply cones if
requested. These must be returned at the end cfetmon. A fee of $1 will be assessed for
each cone not returned.

* Budget permitting, each coach and assistant codtheaeive a coach’s jersey/shirt to keep.

PLAYER ELIGIBILITY

Team Age Requirements

Players must be 13 and not turn 14 before Augiisf the given year to try out for a U14 team
Players must be 12 and not turn 13 before Augiisf the given year to try out for a U13 team
Players must be 11 and not turn 12 before Augiisf the given year to try out for a U12 team
Players must be 10 and not turn 11 before Augiisf the given year to try out for a U11 team
Players must be 9 and not turn 10 before Auglistf the given year to try out for a U10 team
Players must be 8 and not turn 9 before Augtistfthe given year to try out for a U9 team

Players must be no younger than league age 8 busAuj of the given yeaOR be going into the
third grade in the fall of the given year to beyidie to try out forU9 travel teams.

A player only qualifying for a U9 travel team may out for a U10 team only when a WYSA U9 team
is not available.

“Playing Up” and Age Waivers

Players may not play up to a higher level regasdtdgheir ability unless:

1) Their birth date falls between 8/1 and 10/15 imgithem “young” for their grade. In this situati

a player may choose to tryout for an older tearh¢basists of players from the same grade in school
In doing so, gives up the right to play on the ygemteam if not selected for the older team. Tlenin

is to allow players to play on a team with themsdmates. See the waiver request form available at
www.windhamyouthsoccer.com.




2) There is no team in their age bracket but tieeseteam at the next level up. Players may ordy pl
up one age level in these circumstances regardfegkether there is a team in between or not.

Residency & Boundary Requirements

To be eligible to play on any WYSA team, a playaustireside within the established geographic
boundaries established by WYSA annually and redddeSoccerMaine or be resident of the town of
Raymond. Raymond is not affiliated with any clubthis time. Because of the long standing
relationship between Raymond and WYSA, they willdomsidered part of our club and eligible to
participate equally in the travel program. For plaepose of defining residency, the player musvero
that either of their parents (or legal guardiaregides in Windham or Raymond. Attendance at a
Windham or Raymond school (public or privati®es notmake the player eligible to play for WYSA.
Residencys the only factor in determining eligibility.

Players residing in towns affiliated with a trawccer club may only tryout after meeting all

eligibility requirements established by SoccerMairiethese eligibility requirements have been met,
the player may then participate in the travel paogronly when no Windham or Raymond residents
are being cut from the team. If there are two ®amnthe age group, this player must play for the
Division 2 team.

Residency Waivers

Per SoccerMaine eligibility rules, a player whossidence is in another community may only be
waivered to play in Windham (or a Windham playeplay for another community) if:

a) The town in which such player resides does not laavavel soccer club to join

b) The town in which such player resides does havawelt soccer club, but such club does not
offer a team for such player’s age group or, fotJand up, within one year of such player’s
age group

c) Such player tried out for a team offered by thédluthe town in which they reside and such
player was not selected for such team

d) In all cases where exceptions are granted, theeptahost club (the club in the town where
they reside) must sign a written waiver signedhgyhost club, WYSA, and SoccerMaine.

Signed waivers must be received by WYSA prior &t tayout or the player will not be permitted to
tryout for a WYSA team. A copy of the waiver requedorm is available at
www.windhamyouthsoccer.com.

Double-Rostering

Double-rostering is not permitted. Double rostgrismdefined as participating in the Windham Youth
Soccer association recreation league and a treaei tn the same season.

Other Exceptions

Any other exceptions to the player eligibility réguments must be brought before the Board of
Directors for review. The decisions of the WY SA tbare final.




PRACTICES

Travel teams cannot officially or unofficially ptaze until the Monday in the first full week of
August. Teams are “on their own” before that andpfayers will be negatively affected by non-
attendance.

The method of scheduling of practice times willdetermined by the Travel Director. Until the start
of the Fall In-House program travel times will beadable exclusively for travel teams. Once the In
House program begins practices, the travel tearisnegd to adjust practice times to accommodate
the additional teams needing field space.

Each field should be able to accommodate at leasttéams practicing each day. If space is not
available to provide a full field for teams to ptiae, teams will only have access to ¥z of a field f
practice. There may be limited space and timelaa at the Windham High School campus. This
field time will be determined with the agreementloé Athletic Director. Only times and fields made
available by the Athletic Director may be used.

The travel program is a developmental programlatges. Practices are critical to the developroént
player skills. Regular practices are requireddibrteam through the entire fall season. Schaoainte
practices are not a substitute for a travel teaawtpme.

Coaches will not be permitted to interfere with firactice field or time of another travel team o1 |

House team. It is expected that teams will proynpléar the field at the end of their practice. tWi
limited space, it is important that coaches be ictemate of each other’s needs.

RAINOUTS AND CANCELLATIONS

Normally, coaches will be responsible for makindegermination of whether they will practice or play
a home game due to inclement weather. Good judgstentid prevail with the foremost consideration
being the safety of the kids.

In the event that a game is cancelled for any regsiease notify the Travel Director and the Refere
Assignor immediately. It is important that notifiicans, especially to referees, can be made promptly
to save not only travel but money for the leaguey game cancelled within 24 hours of the scheduled
game time still requires payment of our refereesit & very important to make notification as s@m
possible.

On some occasions, WYSA may cancel games due I d¢enditions and the leagues desire to
preserve its fields. In those cases, coaches witidiified as soon as a decision to cancel is made.

In the event of thunder or lightning, all playersishbe removed from the field to a safe location.
Players must remain off the field and in this dafsation for a period of 30 minutes after the leap

of thunder or flash of lightning. Failure to folothis policy could result in the loss of practitmes
and possible dismissal of the coach.




REFEREES

How Referees are Assignhed

1) All WYSA travel games will be officiated only byckensed/certified USSF referees assigned by
a Certified Referee Assignor. If no USSF licensefiétnee is available, the game may not be
officially played. By officially played, this wouldnean that the game could be played if the
coaches desire but the results could not be repamtany official standings and the coaches
assume any liability associated with playing anfficial game. A “club linesman” may be
used in place of Assistant Referees (linesman)oiflicensed/certified USSF referees are
available. In no case will WY SA sanction an undidi/unlicensed referee as a Center Referee.
They must also be assigned by the Certified Refassgynor.

2) For U9 and U10 games, a one Center Referee systdéimbevused. Assistant Referees
(linesman) should not be used.

3) For U1l through U14 games, a three referee systéimewsed (one Center Referee and two
Assistant Referees (linesman)).

4) A “two person” referee squad should never be usauhg WYSA games, as directed by
SoccerMaine.

5) All officials must be assigned by a Certified ReferAssignor...period. There are no
exceptions to this rule.

6) For insurance and liability reasons, no uniforme®SB licensed referee should officiate or be
paid for any scrimmages or unsanctioned non-gatnatgins. Get a non-uniformed person to
officiate these types of events.

7) Referees will be paid in most situations when games cancelled within 24 hours of a
scheduled game time.

8) Referee training and certification courses willdféered annually around the southern Maine
area and notification of these courses will be ntadeugh the SoccerMaine website.

9) No referee under the age of 14 years may be pagdtli for services per Maine child labor
laws.

Payment of Referees

The cost of referees will be split equally betwésmhome and visiting team. The home team pays for
% of the referee’s expenses and the away teamfpagse other half.

Consequently, WY SA has adopted the following policy

Away Games

Coaches will be responsible for making paymeneterees and will then be reimbursed by WYSA
upon submission of an emailed invoice to WYSA. Pagts to coaches will be made at the end of
each month or when the accumulated referee feesreached a minimum of $50. The coach will
email the Referee Assignor with the following infa@tion no more than once each week: Place of
Game, Date and Time of Game, Travel Team (U10, ¥tcl) and team played, Name of Center
Referee, # of Referees for the game, and the anpaushiand note cash or a check number. Please put
“Away Ref. Fee” in the subject line. Upon receiptlus information, the Referee Assignor will

catalog it and the Treasurer will cut a check ®¢hach based on the stipulations above.




Home Games

Referees will collect ¥z of their fee from the awagm or the game will not be played. WY SA will

pay the referees the other half of their fees @eferee voucher is submitted to the Referee Assig
who will catalog it and forward it to the Treasufer payment on a weekly basis. WYSA coaches are
not responsible for making payments to referegmates using referees scheduled by the WYSA
Referee Assignor and played on WY SA fields.

REFUNDS

Full refunds of travel fees paid will be given toyaplayer not selected for the travel team and any
player that notifies the coach or Travel Directomiriting prior to the completion of the last tryou
Once tryouts have ended, team selection will beeomay. At that time, players resigning from the
team will receive no refund.

SCHEDULING OF GAMES

General Information

SoccerMaine will provide each team with a minimahedule for the season. Games scheduled by
SoccerMaine will receive priority when assigningldis and referees. Prior to the start of the Fall
Travel season, scheduling meetings will be estadtidor all age groups to give teams the opporunit
to schedule additional games. The coach shouldlstdhg@ames knowing that there is no guarantee of
a predetermined game time or field availabilitylexibility will be required as games scheduled as
home games may need to be moved to an away fiel@swheduled due to the lack of a field or
referees. In many if not most instances, the gamik®e accommodated on the date requested. The
time of the games cannot be guaranteed. In some imstances it may not be possible to
accommodate a scheduled game.

Ground Rules

1) If you schedule a game home, that game must beidsoed tentative until the Referee
Assignor confirms the availability of a field aneferees.

2) The first priority is to accommodate games schatlble SoccerMaine. After that fields will be
assigned on a first-come first-serve basis.

3) A maximum of 12 games are permitted per team. Aimum of 8 games are required for each
team. This includes any regular season games gligtey SoccerMaine.

4) DO NOT SCHEDULE YOUR OWN GAMES ON OTHER FIELDS ORTATIMES THAT
YOU THINK NO ONE _WILL BE AROUND. IF__YOU HAVE AN
UNASSIGNED/UNSANCTIONED GAME, YOU MAY BE PERSONALLYLIABLE FOR ANY
UNFORESEEN PROBLEMS THAT POP UP OR YOU MAY FIND THA YOU GET THERE
AND DON'T HAVE A FIELD. ALSO, PLAYING ON FIELDS OTHER THAN THOSE FROM
WYSA OR THROUGH THE SCHOOL SYSTEM MAY NOT PROVIDEOU ADEQUATE
INSURANCE COVERAGE IN THE EVENT OF ACCIDENT OR INJURY.

SPONSORS
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Travel teams will not have any sponsors.

TEAM FEES

Travel fees fill be assessed to the team as a whstiead of individually to each player. This cot

be allocated over the number of players on the t@adthborn equally by all players. Player fees are
due in full at the time of registration. Regisipas received after the registration deadline el
charged a $25 late fee unless the late registgleyers are needed to fill a team rostémy player
who has not paid in full may not be selected fdraael team. Fees will be established for teams at
each age level based on the costs expected ta@beed by that team. The actual cost per player may
differ from team to team depending on the numbegil@fers.

Requests for fee waivers must be submitted to #tieTiFavel Director using the Fee Waiver Form no
later than the last day of registration.

The team fees will be based on the costs of thgrane and will be determined at the time budgeting i
done for the program.

Again, depending on the number of players actuatiyeach team when it's said and done and the
amount of sponsorship or fundraising fees collecimad cause some variance in the per player fees
from team to team. In some cases, these fees vanydvidely.

In no case will the individual player fee for ankayer on any team be less than the fee paid by
recreational league players.

PLAYING TIME

U9 — U1l Ages

SoccerMaine policies require that each player onttw6ugh U1l ages receive a minimum playing
time equal to 50%. If a team is rostering moreg/@ia than what permits 50% playing time per player,
the playing time must be allocated equally ovepkliers.

Ul2 — Ul14 Ages

At the U12 through U14 ages, SoccerMaine no lomgquires a minimum of 50% playing time.
WY SA however feels that belonging to a travel teaohudes a reasonable expectation from the player
and parents that each child will see playing timmehegame. To insure each child plays in every game
WYSA requires that each player receive a minimun8@¥ playing time in every game including
playoffs. The only exception to this policy is whdisciplinary action is required or as a result of
player injury.
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TEAM SIZES

Standard Team Sizes

For WY SA travel teams, the standard team will ceinsf twelve players for U9 and U10, fourteen
players for U11 and U12, and eighteen players fb8 BndU14.

Coaches are expected to make an effort to erresitie of inclusion when selecting players for
developmental age levels. These age levels atbdrid@gh U11l. Atthese age levels SoccerMaine
requires that each player receive a minimum of pl&ging time each game. The purpose of these
teams is to be a developmental program that tiansiplayers into a more competitive program.
Players should be encouraged to play at this leithlthe intention of developing their skills in
preparation for future years. Efforts should belene reach the maximum roster size at these ages.

At the U12 and up age level, the program becomesfetitive”. SoccerMaine does not require a
minimum of 50% playing time for each player. Besmaplaying time is left to the coach’s discretion
and not guaranteed, coaches have greater fleyinihen determining the roster size at the
“competitive” age levels. It must be assumed tingt@hild selected for the travel teams should posse
the skills required to play a reasonable amoutinzg each game. U12 Coaches need to remember
that at the U13 level there is an increase in tivaber of players required. For that reason the U12
teams need to retain and develop existing playerged as add enough players to field the largamte
the following year. A coach should not createayjplg experience that jeopardizes the ability étdfi
enough players for the U13 age level. Regardlessat the coach’s decision is in respect to roster
size, he may be called upon to justify the decsimade, so good records during tryout are a must.

It is important to focus on WYSA's objective whecto reasonably give every child an opportunity to
play soccer but to also maintain a balance of catitige play and fairness. Above all, WY SA must
apply all policies in a consistent and fair manteevery team and to every player. A good coadlh wi
meet with those affected players and parents atithethow they’re affected and what it all means to
them. The travel program, while competitive, ioasighly developmental program. The best
interests of our kids must be kept in mind and wstmake sure that competitiveness or emotion
doesn’t totally distract us from our mission.

Small Numbers Trying Out for a Given Age Group

WYSA has established that the minimum team sizékease situations will be U9 and U10 Teams (9),
Ull and U12 Teams (11), U13 and U14 Teams (15@weér than these numbers try out, there will not
be a team at that age level. If a team starts¢lason with a larger roster but gets reduced b&lew
minimums during the season (after Augud}, the coach and the Travel Director will discuss t
situation with the Board and make a determinategarding whether it is in the team’s best interests
to finish out the season.

U9&10 | U11&12 | U13 and up

Minimum team size 9 11 15

Maximum team size 12 14 18

Multiple Teams in Same Age/Gender Bracket
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Multiple teams at the U9 & U10 and U11 levels Wil equally balanced and they will split the players
equally with picks determined by a toss of a caid bttery. Multiple teams at U12 and above will be
split into unbalanced teams. The Board will detaemwhich coach will fill his/her roster first toatf

the total number of players trying out if there tode two teams. Rather than Team 1 or Team A, the
teams will be named for the coaches i.e.-U14 Baysed and U14 Boys-Smith. We must try and avoid
the stigma associated with an “A” and “B” team attan. Even though it's always done with good
intentions it can create animosity between thegmgnd parents of each team.

IN ALL CASES THE FINAL DETERMINATION WILL BE BY THE BOARD ON HOW THE
TEAMS WILL BE SPLIT.

U9/10| U11/12| U13 and up

Minimum # prior to end of registration to solicie¥ coach| 14 15 25

Combining Age Groups When Not Enough Players Tivf@wa Team

If it is known in advance that there are an inadéguumber of players trying out for a given age
group to field a team, then those players may triy with the next age group up. If there are not
enough for a U14 team, they will try out with th&3Jgroup and a decision will be made whether to
create just a U14 team.

a) Example #ithere are only nine players trying out for Ul4tisey try out with U13. However,
U13 has twenty-two players trying out. The teanml W U13 and consist of all U13 eligible
players. The U14 players will have no travel tegtiam in Windham for that year.

b) Example #2Same situation except that only twelve U13 playeestrying out. A decision is
made to have a U14 team and pick eighteen playems the combined group. The coach must
be careful in scheduling based upon the comparaivength of the team in relation to
surrounding communities. He/she may want to cal@Division 2 team.

c) Example #3here are nine U12 players trying out and twemyesn U13 players. The Ul2's
will try out with U13 group and there will hopefulbe two U13 teams.

d) Example #4There are nine U1l players trying out and only fé#2 players trying out. A
serious decision has to be made whether therébeiiny U11 or U12 team at all. For the U1l
players to carry the team in numbers and for taent® have a minimal roster overall must be
closely scrutinized.

In all decisions, remember players may possibly pla one age level under certain conditions but
never down.

TOURNAMENTS

WYSA will enlist it's teams in a Labor Day weeketudirnament and a tournament in October over
Columbus Day Weekend as well as the finals for emgigender level group each season. These
tournaments are included in the team fees. Anytiaadi tournaments that teams elect to play in must
be covered by those teams.
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TRYOUTS AND PLAYER SELECTION

Player Reqistration

Player registration will end one week prior to #hart of the first scheduled tryout. Registratiafter
that date will only be accepted to fill teams redching the minimum roster size.

Dates for Tryouts

Two tryouts for the fall travel teams will be held naihy between the last week of April and the first
week of June each year. The dates for the tryoute spaced over a two-to-three week period to
ensure that every child has the opportunity tonattat least one tryout. Tryouts should be on one
weekday and one weekend day. In the event of ire¢weather, a tryout should be rescheduled if
time permits. No selections should be made unlefis toyouts have been held. The first tryout date
will occur no sooner than two weeks after an angeuorent is published in the local newspaper, on the
league’s website, and flyers are sent home fronstheols. The girls and boys teams will tryout on
different nights, permitting coaches to assist eaitter with player evaluation. Moving tryouts to
different nights will permit more time at each teyao properly evaluate each player.

Player Evaluation

Coaches will encourage all players to tryout anlll @gtablish a fair and equitable method for player
evaluation and selection. It is recommended thattrious skills of each player be evaluated ssch a
dribbling with both feet, heading, trapping/contaent, endurance running, sprints, and any other
skills or personal traits that the coach deems mapo in the evaluation process. It is important fo
coaches to select a team that will work togetheriarsome cases player attitude may also play@s bi
a part as player aptitude. Many times a less skplayer who is willing to learn is a far betteroate
than a more developed player with a disruptive demae This is why it is critical that coaches conve
their evaluation criteria to players and parentsfrgmt. Under no circumstances will a parent or
relative of any player other than the selected ledeeon the field during tryouts. They cannot #issi
with tryouts or the evaluation process. The orijfdcguaranteed a spot on the team is the coach’s
child, allowing other parents or relatives on theldf will give the appearance of unfair player
selection.

Extension of Tryouts Before Initial Team Selection

In the event that too small a number of kids try touminimally field a team (see team sizes segtion
an additional or extended tryout may be held iliesied by the coach and approved by the Board. The
new tryout or extension must again be publishedha Windham local papers and posted on the
league’s website a minimum of seven days beforeatttitional/extended tryout is held. In no case
will an extension tryout date exceed Jund.20

Additional Tryouts After Initial Team Selection

In the event that a team loses players so thateti® size is below the minimum after Jun& bt
before July 31st, players who were not selectenh filoe first tryouts may be contacted and asked to
join the team. If there were no players releasedone of the players who were not selected desire t
join the team, an additional tryout may be helcejuested by the coach and approved by the Board.
The additional tryout must again be published ia tbcal newspaper and posted on the league’s
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website a minimum of seven days before the addititnyout is held. All tryouts must be held on or
before July 3% (so, in essence a decision must be made by appatedy July 28 if an additional
tryout will be held). If players are lost after yuB1st, a decision must be made by the coach as to
whether the team can continue with the number ayek remaining (again see team size section).
WY SA will make every effort to insure that teame aot disbanded but this is not guaranteed.

Exception

If there are two teams in a given age/gender gesupone is designated to be more competitive in
its schedule, then players from one team will hizneeoption to move to the other prior to any new
players being added to either team. The objectare s to give the players who attended the
initial tryouts the opportunity to fill the firstof more competitive) team’s roster. Once this is
done, the first (or more competitive) team will fik roster first, then the second team will ch®os
from the remaining players trying out.

Exception

If there are two teams with equally competitiveestilies and both need extra players, the coaches
will flip a coin to determine who picks first frothe additional players at the new tryout.

Player Selection

Coaches will provide the Travel Director with thenmes of the players selected for their team within
three days following the last tryout (or by Jun&' 2@hichever is earlier). Player notification wileb
made via a phone call from the coach. Every effoust be made to deliver this message to the
player’s parent or guardian first. It is unaccefgabat a player being cut from the team learnhaf t
from a peer or via a message. Coaches are stremglyuraged to personally contact those players
who are not selected. Those not selected shouldnbeuraged to play in Windham’s recreational
program and to definitely try out again the follogiyear.

The only player on any given team guaranteed a @pdhe team is the child (children) of the head
coach(s), and then that is at the discretion ofni&d coach(s). There is no provision for any other
players on the team, including the children of pemdive assistant coaches. While sometimes
awkward or difficult, it is important for the headach(s) to emphasize and make this distinctighgo
greatest extent possible so that any appearangee-gklection are eliminated or minimized.

Once the rosters are posteédat will be the teamunless a player opts to remove him/herself. The
Board of Directors gives wide latitude to its coeslin this area and will be very reluctant to beeom

involved in a coach’s decision of who makes a te@MSA takes every effort to choose competent
coaches who are fair and respected. ConsequenfgA\must rely on their judgment in these matters
given the wide range of evaluation factors and tihey were actually present at their tryouts.

TRAVEL PROGRAM CALENDAR

November

* Make sure all uniforms & equipment are collectedaDwith any missing equipment
» Ensure referees have all been paid for year (hdrml¢he referee assignor)
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* Provide information to update website (if necessary
* Review and summarize comments to coaches
* Attend WYSA Board Meeting

December

* Provide information to update website (if necesgary
« Attend WYSA Board Meeting — Present Budget and kbeador next year

January

* Provide information to update website (if necesgary
* Attend WYSA Board meeting

February

* Revisit budget and proposed expenditures. Adjastitems if needed

+ Feb f'Inform uniform provider of uniform choice (Chaliger Teamwear). Receive Quote
back

+ Feb 10" Provide estimated number of uniforms for pre-omservation of sizes

« Feb 1% Place notice in local paper recruiting travel ¢@ec An email should be sent to
coaches from prior season and a mass email shewddri to all members.

* Form a coach selection committee.

* Provide information to update website (if necesgary

» Meet with small working group on different travebgram duties that could be reassigned. The
Travel Director still has overall responsibilityx&mples follow:
<> Uniforms Distribution & Collection

Equipment Distribution & Collection

Coordinating Player Registration Process at Tryouts

Maintain Master List and Obtain Volunteer Disclas#orms

Collecting Home & Away Schedules from Each Teaneblily After the Scheduling

Meetings and Submitting to Travel Director

* The Referee Assignor will schedule a referee ¢eatibn course

» Finalize expenditures for last year & make prelianinbudget for next year

» Determine estimated number of teams, team sizesy@form needs for next year

» Determine preliminary equipment needs for next year

* Begin soliciting for best prices on good produetss. Eurosports, Marzilli, and others

* Attend WYSA Board meeting

*

o
*

o
*

*

7
‘0

*

7
‘0

*

March

* Send notice to schools and Windham local paperssiee email to last year’s players, of
signup/tryout dates, etc., by 3/31

« March 10 receive order forms from Eurosport if they arefomn provider.

« March 15 Start scheduling coach interviews. Complete by@&rmMarch so board can select
coaches at April meeting.

» Attend SoccerMaine’s Annual General Meeting, ifgbke
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Provide information to update website (if necessary
Attend WY SA Board meeting

Provide list of travel coaches at board meetingofward approval

Notify coaching candidates of the results of tHed®n process and get volunteer disclosure
forms from each head coach.

Provide information to update website (if necessary

Attend SoccerMaine regional meeting (date TBD)

Attend WY SA Board meeting

Schedule and address mandatory pre-tryout coackesng. Go over handbook (emphasize
player evaluation and selection process and teaes)sicomplaint and disciplinary processes,
sexual harassment and non-discrimination, andatba@ammunication and recruiting practices.
Establish policy on date for when official pracasan begin. Follow-up on any needed
volunteer disclosure forms. Establish how informatwill be communicated and by (to)
whom. Establish how physical items (equipment &graprk) will get from coordinator-to-
coach and vice-versa.

Establish list of those coaches needing “E” licease find courses- Encourage “D” licenses
Check and finalize sizes for jerseys and shorts pliyers at assessments. Try and number
uniforms so that if a team needs to switch a jeveily another, the numbers aren't all the
same. |.E.-one team is 2-19. The next team is 10-2& next is 20-37. Then, start over. Use
the lowest numbers for a team’s smallest jerseggtagn go up. This provides some flexibility
as additional jerseys are expensive and are weslill@ot used and a style changes. Also,
order socks on the large side.

Registrar to submit current by-laws to SoccerMdiné/1. By-laws must specify membership
and voting rights, decision-making and disciplinaaghority (which must specify the authority
of the director of coaching and president’s overates).

Registrar to submit a list of officers with namesil, and e-mail addresses, phone number, and

terms of office to SoccerMaine by 6/1

Submit payment of club affiliation fees to Soccenhaby 6/1 (Flat fee of $100)
Tryouts and registrations

Get any player waivers (form) needed from adjacenimunities sent by last tryout
Ensure coaches have Notified all travel playensdividual player selection.
Follow up on any required “E” licensing for coaches

Provide information to update website (if necesgary

Attend WY SA Board meeting

Follow-up-Submit current by-laws to SoccerMainedby

Follow-up-Submit list of directors, etc., to Soddaine by 6/1

Follow-up-Submit club affiliation fee by 6/1

Place uniform order first week of June. Order le®w5 and 10 to handle sizing problems.
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Tryouts and registrations- Waivers if necessary

Follow-up on player waivers (form) needed from adjgt communities

Schedule and publish any additional tryouts (agssary). All to be done no later than 6/20
Notify all travel players through website postirmgn@ any released) by 6/20

Submit team list to Windham local papers and welfsit publication after 6/20

Update email distribution list for all travel teafft®@aches and players)

Establish assistant coaches by 6/30 and get va@udtsclosure forms

Follow-up with Registrar ensuring that all playsetected have registered and completed a
medical release

Follow up on any required “E” licensing for coaches

Order first aid kits and ice packs if needed. Chackvhistles and AR flags.

Establish preliminary schedule of player/coach tgyaent activities with coordinator by
6/30.

Revisit budget and proposed expenditures. Adjastitems if needed.

Provide information to update website (if necesgary

Attend WY SA Board meeting

Submit team declaration (form) to SoccerMaine wiithisional preferences (1 or 2) by 8/1
Finalize rosters by 7/15

Prepare any required waivers to SoccerMaine gamtsize, etc.) by 7/31. Submit with rosters
by 8/15

Have mandatory coaches meeting by 7/15

Make sure coaches are aware and versed on prosdduseheduling games as well as place
and time of scheduling meeting (if known). Discakanging, rescheduling, or canceling home
games and policy on rainouts.

Establish practice schedule (probably by lottegyYH.5

Distribute uniforms & equipment by 7/15

Send volunteer disclosure forms to all potentiténees

Finalize team sponsors and payment by 7/31

Recheck need for game balls or other equipment.

Submit application for Cumberland Labor Day toureairby 7/20

Follow-up on any needed volunteer disclosure forms

Make initial contact with Windham HS athletic ditecon field availability

Schedule dates for team pictures

Follow up on any required “E” licensing for coaches

Provide information to update website (if necessary

Attend WY SA Board meeting

August

Follow up on submission of team declaration to 8ddaine

Establish available dates for fields with Windhar@ &thletic director by 8/10

Submit payment of team fees to SoccerMaine by @dStmarked by 8/14)

Submit payment of player registration fees to Sddeéne by 8/15 (postmarked by 8/14)
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* The entire club’s teams and fees should be sulrattence or a team risks penalties. If a team
incurs penalties, that team will be assessed the fe

e Submit all volunteer forms to SoccerMaine by 8/15

e Submit all team rosters and computer data to Sbtaiee by 8/15. Include any required
waivers (player, coach, team or other).

e Submit application and payment for Fall tournaments

« Establish collection of referee fee protocol foaclbes and referees

» Establish reporting system for payment of awayresféees for coaches

* Finalize home game schedule and get to referegremsdiy 8/25. Include any information
about fields or protocol on payments, refereeirgjesys, etc., in one summary

» Send final home schedule for any non-Gambo fiedd&/indham HS athletic director by 8/25
for confirmation

* Post home travel schedule on the WY SA website asdiply publish in the Windham local
papers. Note in announcement to check websitepdates

» Ensure attendance at referee assignor meeting

* Follow up on any required “E” licensing for coaches

» Decide on any possible year end tournaments at fymié/1

* Revisit budget and proposed expenditures. Adjastitems if needed

* Provide information to update website (if necessary

* Attend WYSA Board meeting

September

« Pay attention to team success (i.e.-Division 1 lav2l)

* Notify SoccerMaine on choice of end of year evertt any divisional changes by 9/24
* Follow-up with coaches on protocol for reportingdeie scores to Metro

» Get player passes and final state rosters fromesbtaine by 9/15

* Provide information to update website (if necessary

» Revisit budget and proposed expenditures. Adjastitems if needed

* Attend WYSA Board meeting

October

» Order trophies and other recognition items

* Schedule travel banquet

» Distribute and collect player/coach comments

* Provide information to update website (if necessary

» Revisit budget and proposed expenditures. Adjastitems if needed
* Attend WYSA Board meeting
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